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Before proceeding further, please review the definition and requirements of capital improvement projects found in the
first paragraph in the application process and instructions: is your project a capital improvement project located in a City
of Longview park? If not, do not complete this appiication - it will not be eligible for funding.
Applicant (organization) Contact Person and Title
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Project Dascription. (Applicants are encouraged to aftach additional pages including schematic drawings, site location
drawings, maps, pictures, and photographs.)
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Project Budget and Funding

APPLICANT: cash | $ 5 4172 %
APPLICANT: in-kind donations (labor and materials)* $ 200 %
OTHER: identify source(s) $ &= %
CITY OF LONGVIEW: cash $ | 2 QQ &%
TOTAL: | $3 ({2 100 %

Will fees be charged in connection with using this project? Yes @

* List donated iabor and materials anticipated in lieu of or in combination with cash (letters of commitment from donors
should be included.)
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What steps must be completed or accomplished prior to this project being ready to proceed?
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Date project is to be completed Multi-year project?  Yes  (NGi(if ves, please describe)
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All applicants will be invited to make presentations about their projects to the parks board.
You will be notified of the date and time.

Please return this application by February 6, 2015, to:
City of Longview
Parks and Recreation Department
2920 Douglas St.
Longview, WA 98632

* In-kind labor is service provided that accomplishes work that otherwise would be provided by contraetors or other paid
individuals in order to complete any portion of this project. It also must relate to this specific project only. General duties of
the organization that occur on a regular basis or other velunteer work that has occurred prior to the initiation of the
identified project do not qualify as in-kind services. Volunteer labor is calculated at $10) per hour.
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Project Relationship to Grant Rating and Instruction Criteria. (Explain how this project responds to the eight rating
criteria listed in the application process. Answering those eight questions will enable the parks board to evaluate the
impartance of the project against others that request funding.)
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CITY PARKS GRANT :

Thank you for the opportunity to bulld our city park together, We have 3 very important project that will
help LGSA to continue growing. All are very important to us, because if we can't secure our park and
keep moving forward we will start moving bhackwards again,

NEW T BALL FIELD: We woulid like to build a new T Ball field behind field 3 in the open area that is not
being used. By building this field we will be able to grow in both player involvement, and as a league.
When our hoard ook over 3 years ago we had just 140 girls playing softhall at LGSA. As of last year we
had 230 girls play rec, and 4 tournament teams. This years numbers are yet to be known since we still
have registrations open, but we expect to have more rec players than last year with 6 tournament teams
and 2 high school teams. With this huge continuing numbers we are forced to have to expand our
facility. We would like to give the T Ballers their own field. We will give them 45’ bases, a temporary
fence, and permanent back stop, and bleachers for the athletes and fans. This new field will give the T
Ballers a place of their own. No longer wiil the future of our league be forced off a field because an older
teams game went to long. This will help our league with more field time with more teams, and will aiso
make our league growth much easier. By aliowing our league to grow it will also allow more youth girls
of all ages to be a part of a softball team. We will not have to reduce schedules or extend the season to
make sure the teams get enough games in. The best part about this project is that it will only take a
couple weeks to build, and will cast less than $1,500 to buitd. If we get the ok from the Parks Board, we
will have this field built before the season starts.

SECURE THE EXISTING BACK STOPS: Our back stops are falling over as we speak. The current back stops
were noat built to handle the weight of the nets that are hanging onto our back stops. We can not
remove the nets because they have a great purpase. They protect the safety of everyone that watches
the games. If one of our back stops was to fall over, there would no longer be games on that field for
many years. The cost 1 new back stop was estimated at $9,000. We are not asking for a new back stop,
we are asking to improve the back stops we have now. We want to beef up the corner posts of each
back stop to help keep it from falling over. We will put in professionally (6) 18’ corner post that are 4”
wide. By beefing up the corners it will help keep the back stops from slumping over and eventually
falling. By keeping these back stops up, we will be able to continue havirig softball played in Longview
for many many years.

SECURITY CAMERAS: Let's face it. Criminals have the upper hand right now on the future of our youth
sports programs... Look at what happened in Kelso with the thief that stole the wire to the lights. In this
past off season we have had $2,500 in damage to our nets from vandals. We have a growing homeless
and drug use problems in every city park in our city. To help with the security, we added a camera to
help us with the vandalism to our park. The camera has worked wonders and we would like to add
maore... Every time somebody walks in front of the camera it sends a notification to both my phone and
my vice presidents phone. It also holds up to 7 days of recording with the option to save clips forever.



When we first put the cameras up we were getting notifications all night from zombies walking by. Now
that we have installed lights that actually work and signs that let everyone know that we have cameras,
the foot traffic at night has almost completely stopped. But we do not have enough cameras to secure
the park the way we would like to. We spent over a thousand dollars on just getting light up that work,
but we still don’t have the 360 degrees of protection on our park. We would like to add 3 more cameras
that will help us fight crime. In the short time that we have had the camera installed on field 2, we have
caught multiple people doing things at the ball park that they should not be doing at a youth ball field. |
have called the police ™ twice now on 2 different groups of people, Having the ability to catch the
criminal is going to give us the upper hand back. The word is already getting out there about our
cameras and we are starting to see the results. But we are still vulnerable to criminal activity untll we
can get eyes and ears on our field from every angle.
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Phil Ranta <rantarules4242@gmail.com= Thu, Jan 29, 2015 at 11:02 AM
To: CA Susan Spain <susanspain@comcast.net>
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T Bali Field

{2} 21’ x 3" Galv. Pipe 5200
{6) 2" x 12’ Press. Treated $120
(3)2"x8" x8 $40
Attaching hardware 515
(186} 2.71 bg concrete 545
(8) 2”7 x 10" press. Treated 564
$484
Towable auger s71
" Sod cutter s100
Labor - $150
Donated labor 5300
Donated sand 5200
Roto tiler $100
Bases 5150
$1071

TOTAL 51,555
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