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2016 WORK PLAN REVIEW

COUNCIL STRATEGIC INITIATIVE ADDRESSED:
All

CITY ATTORNEY REVIEW: N/A

SUMMARY STATEMENT:

Attached is the 2016 work plan with status updates for each deliverable. The work plan process started
with the council retreat on February 6, continued to workshops on March 3 and April 14, and was
approved on April 28. The top priorities for 2016 are identified by red font.

STAFF CONTACT:
Dave Campbell, City Manager
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